WHEATLAND MUSIC ORGANIZATION

VIRTUAL BOARD OF DIRECTOR’S MEETING

June 2, 2020
BOARD MEMBERS PRESENT:

	__X___ Tom Ball
__X___ Scott Cavner
__X___ Kim Croy

__X___ Greg Hoff

__X___ Carrie Harris

__X__ Marilyn Hummel
__X___ Mary Ane Krum


	__X___ Roger Little

__X___ Jo McLachlan

__X__   Marco Menezes

__X___ Barb Oakley
__X___ Maria Reiser
__X___ Don Short




EMPLOYEES PRESENT:

	___X__Lola Tyler
	__X_Brooklyn Young
	__X__Liz Rykse_


The meeting was called to order at 6:36 PM. 
Proposal Marco, second Mary Ane , to approve the Consent Agenda. Motion carried unanimously
PUBLIC COMMENT – please note email attachments from the Consent Agenda
EXECUTIVE DIRECTORS REPORT

1. Staff are still working from home. See the attached Back to Work Plan, based on the most recent Executive Order 2020-110, which was researched by Lola and reviewed by Marco. Staff will return to work next week intermittently, with full return to work beginning on 6/8. Proposal Don, second Marco, that this plan be adopted as presented. Motion carried unanimously. Thanks Lola. That was quite the task!!!
2. The pandemic, and working from home, has made us aware that our current technology doesn’t support that type of situation. Lola will be researching options for a virtual secure network that can be utilized by staff out of the office. 

OLD BUSINESS

1. Fund Development: the committee has been working on membership donations and “what to do” with them if the festival is cancelled. IRS guidelines call for return donations to be credited as income to the donor with a 1099. Non-profit guidelines all concur with not returning donations. A sample donor letter is attached. Final version will be available soon.

2. Fund Development: Grants – the two MCACA grants for operating expenses ($30,000) and capital growth ( $34,810)have been submitted Award announcements won’t occur until October. We were granted $17,000 in operations funds lasts year. The capital grant includes requests for funding the song tent and enhanced electrical to the western fields. The Payroll Protection grant submitted a few weeks ago has been funded. We received $2885 for salaries & payroll for two months.
NEW BUSINESS

1. FESTIVAL 2020: 

A. Proposal Marco, second Mary Ane, that festival 2020 be cancelled. There are several logistical reasons (golf carts, food building renovations, etc.), in addition to COVID related concerns, that are driving this decision. Many artists are not touring this year. Lola recently met with the Remus Township Board, who also expressed concerns about the event, feeling that the Remus business community was unable to deal with the influx of people and COVID concerns. The emailed public comments were supportive of WMO and this difficult decision, with a large number of people stating that they would not attend if held. Motion carried unanimously. Lola will post the Facebook notice by noonish tomorrow, after notifying musicians, agents and major service stakeholders.
B. Jo and Lola are working on a T-shirt design, commemorating the Festival That Wasn’t. Tiles will also be made. T-shirt sales will be handled through C & O by individual orders. Tiles will be sold through the office.
C. Consensus decision that 2020 – The Festival That Wasn’t be designated the 47th festival, as we may have some virtual concert events. Festival 2021 will be designated the 47th Annual Festival. 
D. Virtual Festival concerts? The Program Committee will look at options and report back by the July 14 meeting. We will need to consider costs, potential revenues, and develop a budget. 2020 musicians will get the “first right of refusal” for performing at Festival 2021.

E. Proposal Mary Ane, second Marco, that all WMO in-person events be cancelled through December 31, 2020. Motion carried unanimously.


2. WINTER WHEAT will be moving forward through virtual meetings, anticipating a huge in-

                      person event on January 9, 2021.

ADJOURN: Proposal Marco, second Don, to adjourn the meeting at 7:28 PM. Motion carried 
                    unanimously.
Next Virtual Board meeting: July 14, at 6:30 PM.

Respectfully Submitted,

Marilyn Hummel

Secretary to the Board

